CALVERT COUNTY FIRE & RESCUE COMMISSION
Tuesday, March 30, 2021 at 18:30 Hours
AGENDA

l. CALL TO ORDER
This Meeting is being recorded
A. Pledge of Allegiance
B. Moment of Silent Prayer and Reflection

1. CONFIRMATION OF QUORUM
A. Commission Members

1. ATTENDEES PRESENT
A. Association’s FRC Alternates
B. Department Representatives
C. FREMS Staff
D. Guests

\YA APPROVAL OF AGENDA
A. Tuesday, March 30, 2021

V. APPROVAL OF MINUTES
A. Tuesday, January 26, 2021

VI. REPORTS

Fire-Rescue-EMS Association — Bill Freesland
Chief’s Council — Joe Della-Camera
President’s Council — Pat Hassler

EMS Advisory Council — Chuck Threlfall
Fire-Rescue-EMS Division — Jim Richardson
Department of Public Safety — Jackie Vaughan

mmoowy»

VII. COUNTY FUND & BUDGET

VIlIl. CAPITAL PROJECT REPORTS

Co. 1 — Engine 12 ($698,000) FY’21

Co. 2 — Facility Project ($11,054,000) FY’15
Co. 3 —Brush 3 ($137,000) FY’20

Co. 5 — Engine 52 ($698,000) FY’21

Co. 7 —Brush 7 ($137,000) FY’20

Co. 7 — Ambulance 79 ($352,000) FY’21
Co. 10 — Medic 105 ($103,000) FY’21

@TMMUO®W»

IX. SPECIAL PROJECTS REPORT
A. Co. 2 — SCBA Cascade/Compressor System ($76,500) FY’21
B. Co. 7 — SCBA Replacement, Phase 3 of 3 ($120,000) FY’21
C. Co. 7 — Rescue Tool Replacement ($90,000) FY’21
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CALVERT COUNTY FIRE & RESCUE COMMISSION
Tuesday, March 30, 2021 at 18:30 Hours

AGENDA
X. OLD BUSINESS

A. Poll Vote Iltems

B. Apparatus & Equipment Update/Revisions

C. Request for Fire and Rescue Commission Building Committee
D. Co. 7 Letter of Contingency Request

XI. ACTION ITEMS
A. Closed Items
1. None
B. Open Items
1. FREMS Maritime Strategic Planning Committee Update

XII.

NEW BUSINESS

Re-designation of BX2

St. Leonard request use of Special Project Fund Balance
FRC Fire Alternate Recommendation

Utility 10A & Special Unit 10 Request

FY’19 AUP Final Report

moowp

XIll. CORRESPONDENCE
A. Tower 2 Financial Disclosure from Chief 2

XIV. GOOD OF THE ORDER
A. Next Meeting Date is schedule is May 25, 2021, at 18:30 hours held virtually via Zoom

XVI.  ADJOURNMENT

Page 2 of 9



CALVERT COUNTY FIRE & RESCUE COMMISSION
Tuesday, March 30, 2021 at 18:30 Hours
AGENDA

MINUTES
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CALVERT COUNTY FIRE & RESCUE COMMISSION
Tuesday, March 30, 2021 at 18:30 Hours
AGENDA
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B.
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CALVERT COUNTY FIRE & RESCUE COMMISSION
Tuesday, March 30, 2021 at 18:30 Hours
AGENDA

NEW BUSINESS
C.
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Calvert County Volunteer Fire Rescue & EMS Association
P.O. Box 113
Prince Frederick, Maryland 20678

March 15, 2021

Calvert County Fire-Rescue-EMS Division
Fire Rescue Commission

175 Main Street

Prince Frederick, MD 20678

Subject: FRC Fire Alternate

Dear Chairman Hall,

On March 8, 2021, the Calvert County Volunteer Fire Rescue & EMS Association reviewed and
accepted a nomination for the FRC Fire Alternate position.

1. CCVFREMS Association recommends Charles “Bucky” Dowell (Co. 3) for the Fire Alternate
position. This fire alternate recommendation replaces Daniel “D.0O.” Baker Jr.

Favorable review of the above item at your March 30, 2021 FRC meeting would be appreciated.

If you have any questions, please do not hesitate to contact me.

Sincerely,

JW. Freeslond III/Tb1

J.W. Freesland IlI
President
Calvert County Fire Rescue & EMS Association



CALVERT COUNTY FIRE & RESCUE COMMISSION
Tuesday, March 30, 2021 at 18:30 Hours
AGENDA

NEW BUSINESS
D.
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Calvert County Volunteer Fire Rescue & EMS Association
P.O. Box 113
Prince Frederick, Maryland 20678

March 16, 2021

Calvert County Fire-Rescue-EMS Division
Fire Rescue Commission

175 Main Street

Prince Frederick, MD 20678

Subject: Add Utility 10A to Allotment & Special Unit 10 redesignation

Dear Chairman Hall,

On March 8, 2021, the Calvert County Volunteer Fire Rescue & EMS Association reviewed and
approved the following:

1. Add Utility 10A to CALS Allotment — to be purchased with 508 Funds.

2. Redesignate Medic 105 to Special Unit 10 — to be specifically assigned to the Medical Director
and/or Assistant Medical Director for their direct use.

Favorable review of the above item at your March 30, 2021 FRC meeting would be appreciated.
If you have any questions, please do not hesitate to contact me.

Sincerely,

JW. Freesland III/Tb1

J.W. Freesland 11l
President
Calvert County Fire Rescue & EMS Association

Enclosures
cc: CCVFREMSA
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CALVERT COUNTY VOLUNTEER FIRE DEPARTMENT
Appendix B: Findings and Recommendations
June 30, 2019

DEPARTMENT WIDE FINDINGS AND RECOMMENDATIONS

We determined that each of the Companies had a deficiency in internal control in the following areas
(Finding A, B, C, D, E, F, and G):

Finding A: Internal Control - Administrative Day Training

According to the FRC Budget and Procurement Policy and Procedure Handbook, sections 6 and 10.1
respectively, “FREMS staff shall provide training during the annual Administrative Training Day in January
each year’ and “All Treasurers or other individuals with similar responsibilities must complete Quickbook
Training. FREMS Office stands ready to provide this training or to provide answers to any on-going
questions or issues.”

We determined from our discussions with the Companies that there was no consistent training provided
for QuickBooks from the FREMS staff.

Recommendation:

We recommend that the County hold an annual QuickBooks Online and budget training for each
Company’s Finance Committee, as well as those with financial reporting responsibility, in order to comply
with the FRC handbook. This training will enhance financial reporting and budgeting efficiency, and it will
help ensure that everyone has the same understanding of the financial reporting system.

Finding B: Internal Control - Invoice Support

According to FRC Budget and Procurement Policy Section 10 — QuickBooks — Attachments, subsection
10.4 states, “QuickBooks accommodates, the inclusion of attachments and this feature should be used
fully. For example, if an invoice is provided, it should be scanned and attached.”

Through our discussions with the various Finance Committees, we determined that all documentation for
expenditures are maintained via paper copies at each Company office location and not through
QuickBooks Online. St. Leonard Fire Department and Rescue Squad implemented uploading invoice and
supporting documentation into QuickBooks online for the year ended June 30, 2020.

Recommendation:
We recommend that all Companies follow the FRC’s guidance/policy to utilize the QuickBooks Online
function of attaching invoices, purchase orders, quotes, and approvals for all expenditures in order to

maintain secure records in a central accessible location.

Finding C: Expenditures — Utilize Standard Chart of Accounts

According to the FRC Budget and Procurement Policy Section 8 — Procurement, subsection 8.1 states,
“The first question that must be asked prior to considering the purchase of an item from County funds is
whether or not a particular item is authorized to be procured. To do this, one must review the Operating
Expense Category/Code Guide to ensure the item is listed or described there.”

Page 4



CALVERT COUNTY VOLUNTEER FIRE DEPARTMENT
Appendix B: Findings and Recommendations
June 30, 2019

We identified numerous accounts throughout the Companies that were not included in the Operating
Expense Category/Code Guide; therefore, there were inconsistencies in how transactions are classified
and reported.

Recommendation:
We recommend that all Companies utilize the FRC’s approved account structure provided. Any additions
and/or modifications should be approved by the FRC prior to being used and documentation of the

approval should be maintained by the requesting Company.

We also recommend that the FRC review the current budget structure to incorporate common accounts
identified that are currently not included in the Operating Expense Category/Code Guide.

Finding D: Expenditures - Joint Purchases Encouraged

According to the FRC Budget and Procurement Policy Section 7 — Budget Development and Approval
Process, subsection 7.1.2 states, “Joint purchases that could reflect cost savings of equipment, supplies
and other items used by all Departments are also strongly encouraged.”

We noted there were several vendors being used for the same services, and/or products within and

across companies, which resulted in a fluctuation of costs for similar and/or same products and/or
services:
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CALVERT COUNTY VOLUNTEER FIRE DEPARTMENT
Appendix B: Findings and Recommendations
June 30, 2019

Companies Using the Same Vendors

Vendors 1 2 3 4 5 6 7 10 Total
Auto Parts/Service
Advance Auto Parts $ 156273 $ - $ 67858 $ - $ 431919 $ - $ - $ - $ 12,667.50
Atlantic Emergency Solutions 3,034.82 - - - - 27,524.21 24,156.28 - 54,715.31
Bayside Chevrolet 300.00 295.18 - 2,509.53 - - 12,711.96 - 15,816.67
Donald B. Rice Tire (Rice Tire) 1,316.98 5,365.44 - - - 3,386.00 - - 10,068.42
DPC Emergency Equipment - 3,923.15 13,243.41 - - - - - 17,166.56
Emergency Vehicle Services 2,501.53 12,468.80 - 1,649.46 22,924.76 17,118.05 - - 56,662.60
Granados Tire / Auto - - - 9,385.74 1,374.39 1,924.54 - - 12,684.67
McCarthy Tire & Auto - 1,161.33 8,474.66 - - 1,701.90 - - 11,337.89
M&M Fleet Maintenance Service - 9,801.42 - - 6,954.45 - - - 16,755.87
Napa Auto Parts 345.36 1,769.10 - - 1,475.08 - - - 3,589.54
Nelson Emergency Vehicle Lighting 764.00 - 7,588.62 2,304.25 3,339.64 8,075.66 1,869.92 - 23,942.09
Patriot Fire LLC - 11,165.00 - - 8,960.62 - - - 20,125.62
Redman Mechanical - - 4,600.00 - - 10,127.40 - - 14,727.40
9,825.42 34,784.42 36,092.27 7 15,848.98 40,387.51 59,730.36 38,738.16 7 - 235,407.12
Office Supplies - - - - - - - -
Office Depot 4,505.65 2,360.66 - - 1,099.91 - 410.71 1,126.99 9,503.92
Staples Credit Plan / Staples Advantage - 6,699.58 2,906.89 - 1,115.97 - - 10,722.44
v 4,505.65 2,360.66 6,699.58 2,906.89 1,099.91 1,115.97 410.71 1,126.99 20,226.36
Turnout Gear / Equipment
Maryland Fire Equipment Corporation 53,748.00 9,161.41 - - 13,821.85 88,238.67 15,626.19 - 180,596.12
Municipal Emergency Services (MES) 12,470.00 5,255.72 - 9,559.95 10,496.96 9,328.25 20,067.44 - 67,178.32
Witmer Public Safety Group - - 65,917.36 - - - 13,322.00 1,831.99 81,071.35
66,218.00 ©  14,417.13 65,917.36 9,559.95 24,318.81 97,566.92 49,015.63 1,831.99 328,845.79
Medical Supplies
Bound Tree Medical, LLC - - 1,073.98 10,442.83 5,833.75 - 1,505.54 69,950.35 88,806.45
FERNO - - - 9,443.80 - - 21,037.34 - 30,481.14
McKesson Medical - Surgical 4,490.85 2,321.82 12,944.40 - - 3,063.39 1,955.40 - 24,775.86
Moore Medical 14,474.00 448.71 3,478.85 - - 4,459.62 9,871.75 - 32,732.93
Physio Control, Inc. 2,499.14 - - - - - - 103,781.42 106,280.56
Southeastern Emergency Equipment - - 18,191.87 7,410.12 - - - - 25,601.99
21,463.99 2,770.53 35,689.10 27,296.75 5,833.75 7,523.01 34,370.03 7 173,731.77 308,678.93
Utilities
Comcast - 1,809.23 5,284.42 9,523.18 - 4,142.01 1,681.50 1,991.68 24,432.02
Comcast Cable - - - - 3,723.69 - - 2,749.85 6,473.54
Verizon 823.34 3,114.13 1,155.76 - 3,468.73 545.54 2,327.55 - 11,435.05
Verizon Wireless 7,691.51 2,089.95 - - 4,863.89 440.11 9,554.60 2,965.75 27,605.81
8,514.85 7,013.31 6,440.18 9,523.18 12,056.31 5,127.66 13,563.65 7,707.28 69,946.42
Uniforms
Custom Ink - - - 9,504.93 - - - 576.18 10,081.11
On Duty Supply, Inc. 6,469.52 41.39 5,282.67 5,577.30 - - 19,372.78 1,856.46 38,600.12
6,469.52 41.39 5,282.67 15,082.23 7 - - 19,372.78 2,432.64 48,681.23
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CALVERT COUNTY VOLUNTEER FIRE DEPARTMENT
Appendix B: Findings and Recommendations
June 30, 2019

Finding D: Expenditures - Joint Purchases Encouraged (Continued)

Recommendation:

We recommend that all Companies follow the guidance stated in the FRC Budget and Procurement
Policy and Procedure Handbook to procure joint purchases to ensure cost savings within all of the
Companies for products and/or services.

Finding E: Consistently Apply Purchasing Approval Procedures

According to the FRC Budget and Procurement Policy Section 8.5 — Departmental Authorization,
“Departments are expected to establish their own procedures to ensure expenditures are properly
authorized within their own Department. The use of internal purchase orders is highly encouraged.”

We determined there is inconsistency in the practice of purchases, invoice approvals, and bill payments
within all Companies. We noted that purchases are being made without prior written approval, (often
verbal) by authorized members of the Finance Committees. Purchase orders are not being utilized by all
of the Companies to authorize purchases or are obtained after purchases has been made.

Recommendation:

We recommend that the Companies obtain and maintain adequate documentation including the approval
and authorization for payment of the invoices on or with the invoices prior to the payment being released.
Reviewing the required documentation supporting payments will ensure that all payments are for valid
County disbursements and reduce the risk of fraud and errors.

We also recommend that the FRC implement a policy requiring the use purchase orders, instead of
encouraging them, to ensure purchases made with County funds are allowable and within each
Company’s approved budget.

Finding F: Monitor Monthly Bank Reconciliations

According to the FRC Budget and Procurement Policy Section 7.7 — Monitoring of Budget, subsection
7.7.1 states, “The Chief, President, Treasurer and other members of a Departments Finance Committee
are expected to regularly monitor their QuickBooks Online entries and budget.” . In addition, Policy
Section 7.7 — Monitoring of Budget, subsection 7.7.2 states, “It is recommended that this review be
completed quarterly as well as an annual internal audit performed by Department members outside of
the Finance Committee.” This would include implementing control activities such as reviewing bank
reconciliations.

We determined that numerous bank reconciliations in the various Companies are not being prepared in
a timely manner and are not being consistently reviewed by someone other than the preparer.

Recommendation:

We recommend the FRC policy be amended to recommend monthly instead of quarterly review of the
QuickBooks Online entries, budget, and reconciliations, that a process be implemented whereby there is
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CALVERT COUNTY VOLUNTEER FIRE DEPARTMENT
Appendix B: Findings and Recommendations
June 30, 2019

a monthly approval of all bank reconciliations by someone other than the preparer, and that the approval
process is documented. Further, we recommend that each of the Companies report to the FRC monthly
that such reconciliations have been prepared.

Finding G: Properly Record County Funding

According to the FRC Budget and Procurement Policy Section 7.5 — Expenditure of County Funds to
Departments, subsection 7.5.1 states, “Operational funds are disbursed to the Departments biannually
in July and January each fiscal year.” In addition, Policy Section 7.7 — Monitoring of Budget, subsection
7.7.1 states, “The Chief, President, Treasurer and other members of a Departments Finance Committee
are expected to regularly monitor their QuickBooks Online entries and budget.”

We determined that there is no consistent practice within each of the Companies on how to record these
semi-annual County disbursements, and in some cases, the County funds were not recorded, indicating
that regular monitoring of the QuickBooks Online entries and budget is not occurring.
Recommendation:

The FRC should implement a standardized practice on recording County disbursements to the standard

account 010, County Operations Funding. Furthermore, we recommend that the monitoring process be
documented.
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CALVERT COUNTY VOLUNTEER FIRE DEPARTMENT
Appendix B: Findings and Recommendations
June 30, 2019

FINDINGS AND RECOMMENDATIONS BY COMPANY

We identified similar findings for each of the Companies for which we applied the agreed upon
procedures. For simplicity of presentation, we have included the criteria against which we applied the
agreed upon procedures below rather than repeating them for each Company. If a unique finding was
identified for a Company, it is presented separately, with the criteria, condition and recommendation
identified.

Finding 2019-001: Compliance with Expenditure Policies and Procedures

Criteria: According to the FRC Budget and Procurement Policy Section 8.5 — Departmental
Authorization, “Departments are expected to establish their own procedures to ensure expenditures are
properly authorized within their own Department.”

According to the FRC Budget and Procurement Policy Section 8 — Procurement, subsection 8.1 states,
“The first question that must be asked prior to considering the purchase of an item from County funds is
whether or not a particular item is authorized to be procured. To do this, one must review the Operating
Expense Category/Code Guide to ensure the item is listed or described there.”

According to the FRC Budget and Procurement Policy Section 7.6 — Spending within Defined Budget
Categories, : Should the need arise, deficits in an unrestricted account could be supported by a surplus
in another unrestricted account with notification to the FRC if exceeding $2,500. Deficits in a restricted
account could be supported by a surplus in an unrestricted account OR a restricted account with
notification to the FRC if exceeding $2,500. Expenses must be maintained in respective accounts and
no “transfer” of funds is required.”

OVR Finding 2019-002: Consistently Apply Purchasing Approval Procedures

Criteria: According to the FRC Budget and Procurement Policy Section 9 — Vendor Payment, subsection
8.2, “Purchase of major tools or equipment (over $2,500 per item) not specifically approved in your current
fiscal year budget request” and “Any rehabilitation/renovation projects or individual general repair not
approved during the budget presentation process in excess of $5,000.00” require pre-approval by the
FRC.

According to the FRC Budget and Procurement Policy Section 8 — Procurement, subsection 9.1, “All
requests for payment must be made in a timely fashion. As noted elsewhere, late payment fees are a
“non-funded” expense and will not be paid by the County.

OVR Finding 2019-003: Reconciliation of the Cash Activity

Criteria: According to the FRC Budget and Procurement Policy Section 7.7 — Monitoring of Budget,
subsection 7.7.1 states, “The Chief, President, Treasurer and other members of a Departments Finance
Committee are expected to regularly monitor their QuickBooks Online entries and budget.”. In addition,
Policy Section 7.7 — Monitoring of Budget, subsection 7.7.2 states, “It is recommended that this review
be completed quarterly as well as an annual internal audit performed by Department members outside
of the Finance Committee.”
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CALVERT COUNTY VOLUNTEER FIRE DEPARTMENT
Appendix B: Findings and Recommendations
June 30, 2019

According to the FRC Budget and Procurement Policy Section 7.6 — Spending within Defined Budget
Categories, “Generally, the operational budgets are allotted in two groups, Restricted Funds (apparatus
fuel/maintenance and facility utilities) and Unrestricted Funds (the remaining operational accounts). All
efforts should be made to control expenses as budgeted in each respective account. Should the need
arise, deficits in an unrestricted account could be supported by a surplus in another unrestricted account
with notification to the FRC if exceeding $2,500. Deficits in a restricted account could be supported by a
surplus in an unrestricted account OR a restricted account with notification to the FRC if exceeding
$2,500. Expenses must be maintained in respective accounts and no “transfer” of funds is required”.
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CALVERT COUNTY VOLUNTEER FIRE DEPARTMENT

Appendix B: Findings and Recommendations
June 30, 2019

North Beach Volunteer Fire Department and Rescue Squad, Inc., North Beach (Company 1)

Company 1 Finding 2019-001: Compliance with Expenditure Policies and Procedures

Conditions: We tested all expenditures paid over $15,000 during the year ended June 30, 2019 and
randomly selected 25 additional expenditures for a total of 28 tested items (Appendix E). We identified
the following deficiencies:

¢ One did not have appropriate supporting documentation.

o None of the twenty-eight expenditures had an appropriate signoff by a member of the Finance
Committee or had a FRC approved budget code indicated on the invoice.

¢ Six did not have additional approval documentation, as required by the FRC, before payment was
made:

o Three expenditures reported to Tools and Equipment which exceeded $1,500 per item
were not pre-approved by the FRC as required.
o Three expenditures reported to General Facility Repairs which exceeded $5,000 were not
pre-approved by the FRC as required.
e Three expenditures in excess of $15,000 did not have supporting bid documentation.
Recommendation:
We recommend that the Company develop a Finance Committee review process to ensure that
expenditures are properly approved, FRC budget codes are recorded on invoices, approval
documentation is maintained, and transactions are recorded in the appropriate budget code.

We recommend that the Company obtain prior approval from the FRC for purchases exceeding costs as
required by the FRC and maintain any such approval documentation.

We also recommend that three bids be obtained for purchases exceeding $15,000, as required by FRC
guidelines and that documentation of these bids be retained.
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CALVERT COUNTY VOLUNTEER FIRE DEPARTMENT
Appendix B: Findings and Recommendations
June 30, 2019

Company 1 Finding 2019-002: Consistently Apply Purchasing Approval Procedures

Conditions: We tested all checks issued over $15,000 during the year ended June 30, 2019 and
randomly selected 25 additional checks for a total of 28 tested items (Appendix E). We identified the
following deficiencies:

o Four checks were paid at a different amount than indicated on the vendor invoice provided.
Recommendation:
We recommend that the Company develop a Finance Committee review process to ensure that all

payments are issued for the appropriate amount which agrees with the supporting documentation.

Company 1 Finding 2019-003: Reconciliation of the Cash Activity

Conditions: We identified the following deficiencies in four bank reconciliations tested in the months of
October and December 2018 and February and June 2019 and in the budget for the year ended June
30, 2019:

¢ None of the four bank reconciliations were provided by the Company. Testing procedures were
unable to be performed.

¢ We identified the following items when verifying the budget operating account balance as of June
30, 2019.

o Seven accounts were in excess of $2,500 of the FRC budgeted amount, which is the FRC
notification threshold.

o Five budgeted accounts had no expenses recorded and nine accounts had recorded
expenses with no corresponding budgeted amounts.

Recommendation:

Unusual budget variances should be investigated and resolved. We recommend that the Company
review each FRC approved budget code monthly and document any such review with approval
signatures and dates to ensure the expenses incurred stay within the FRC approved budget limits.
Furthermore, we recommend that documentation be maintained in QuickBooks Online when the
Company notifies the FRC once a budgeted account record expenses in excess of $2,500. We also
recommend that the company adjust the budget annually to incorporate all sources of revenues and
expenditures.
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CALVERT COUNTY VOLUNTEER FIRE DEPARTMENT
Appendix B: Findings and Recommendations
June 30, 2019

Prince Frederick Volunteer Fire Department, PFVFD (Company 2)

Company 2 - Finding 2019-001: Compliance with Expenditure Policies and Procedures

Conditions: We tested all expenditures paid over $15,000 during the year ended June 30, 2019 and
randomly selected 25 additional expenditures for a total of 26 tested items (Appendix E). We identified
the following deficiencies:

¢ One expenditure did not have appropriate supporting documentation.

o Four expenditures were not properly approved by a member of the Finance Committee.

o Two expenditures did not have additional approval documentation, as required by the FRC, before
payment was made:

o One expenditure reported to Apparatus Maintenance (restricted) which exceeded $3,000
was not pre-approved by the FRC as required.
o One expenditure reported to General Facility Repairs which exceeded $5,000 was not pre-
approved by the FRC as required.
¢ One expenditure was improperly recorded as an expense for the year ended June 30, 2019
instead of as prepaid expense for services to be provided during fiscal year 2020, causing
expenses to be overstated by $2,125 for the year ended June 30, 2019.
e One expenditure in excess of $15,000 did not have supporting bid documentation.
e Ten expenditures were not properly recorded to an approved FRC budget code.
Recommendation:
We recommend that the Company develop a Finance Committee review process to ensure that
expenditures are properly approved, FRC budget codes are recorded on invoices, approval

documentation is maintained, and transactions are recorded in the appropriate budget code.

We recommend that the Company obtain prior approval from the FRC for purchases exceeding costs as
required by FRC and maintain any such approval documentation.

We also recommend that three bids be obtained for purchases exceeding $15,000, as required by FRC
guidelines, and that documentation of these bids be retained.
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CALVERT COUNTY VOLUNTEER FIRE DEPARTMENT
Appendix B: Findings and Recommendations
June 30, 2019

Company 2 Finding 2019-002: Consistently Apply Purchasing Approval Procedures

Conditions: We tested all checks issued over $15,000 during the year ended June 30, 2019 and
randomly selected 25 additional checks for a total of 26 tested items (Appendix E). We identified the
following deficiencies:

e Three checks did not have appropriate supporting documentation.
¢ One check was not recorded in the correct fiscal year. According to the invoice service date, the
expenditure should have been accrued as of June 30, 2018, causing expenses to be overstated
by $11,165 as of June 30, 2019.
Recommendation:
We recommend that the Company develop a Finance Committee review process to ensure that

expenditures are properly approved, approval documentation is maintained, and transactions are
recorded in the appropriate budget code and period.

Company 2 Finding 2019-003: Reconciliation of the Cash Activity

Conditions: We identified the following deficiencies in four bank reconciliations tested in the months of
October and November 2018 and January and May 2019 and in the budget for the year ended June 30,
2019:

¢ On one bank reconciliation, an ACH payment was reconciled as an uncleared item, however the
ACH payment was made on the corresponding bank statement. On the same reconciliation,
another ACH payment was reconciled as a cleared item although it was not paid on the bank
statement. The net difference between the two ACH’s was $-0- and had no net effect on the
financial statements. However, the ACH’s were improperly reconciled and the uncleared item
remained on subsequent reconciliations.

o We identified the following items when verifying the budget operating account balance as of June
30, 2019.

o Five accounts were in excess of $2,500 of the FRC budgeted amount, which is the FRC
notification threshold.

o Two budgeted accounts had no expenses recorded and 11 accounts had recorded expenses
with no corresponding budgeted amounts.

Recommendation:
We recommend that the Company implement the required monthly approval of all bank reconciliations

by someone other than the preparer, and that the approval process is documented to reduce the risk of
fraud and errors.
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CALVERT COUNTY VOLUNTEER FIRE DEPARTMENT
Appendix B: Findings and Recommendations
June 30, 2019

Company 2 Finding 2019-003: Reconciliation of the Cash Activity (Continued)

Unusual budget variances should be investigated and resolved. We recommend that the Company
review each FRC approved budget code monthly and document any such review with approval
signatures and dates to ensure the expenses incurred stay within the FRC approved budget limits.
Furthermore, we recommend that documentation be maintained in QuickBooks Online when the
Company notifies the FRC once a budgeted account record expenses in excess of $2,500. We also
recommend that the company adjust the budget annually to incorporate all sources of revenues and
expenditures.

Page 15



CALVERT COUNTY VOLUNTEER FIRE DEPARTMENT
Appendix B: Findings and Recommendations
June 30, 2019

Solomon’s Volunteer Fire and Rescue Squad Co., Inc. — Main Station, SVFRS (Company 3)

Company 3 Finding 2019-001: Compliance with Expenditure Policies and Procedures

Conditions: We tested all expenditures paid over $15,000 during the year ended June 30, 2019 and
randomly selected 25 additional expenditures for a total of 28 tested items (Appendix D). We identified
the following deficiencies:

Six expenditures did not have appropriate supporting documentation.

o Twenty expenditures were not properly approved by a member of the Finance Committee.
Four expenditures were incorrectly documented in the general ledger with the incorrect check
reference.

o For three invoices, the amount paid did not agree to the invoice.

o Two expenditures did not have additional approval documentation, as required by the FRC, before
payment was made.

o One expenditure reported to FREMS Operations: Turn Out Gear which exceeded $15,000 did
not contain support for pre-approved by the FRC as required nor supporting bid
documentation.

o One expenditure reported approved from restricted funds did not contain support for pre-
approved by the FRC as required.

Recommendation:

We recommend that the Company develop a Finance Committee review process to ensure that
expenditures are properly approved, FRC budget codes are recorded on invoices, approval
documentation is maintained, and transactions are recorded in the appropriate budget code and with the
appropriate check reference.

We recommend that the Company obtain prior approval from the FRC for purchases exceeding costs as
required by FRC and maintain any such approval documentation.

We also recommend that three bids be obtained for purchases exceeding $15,000, as required by FRC
guidelines, and that documentation of these bids be retained.
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CALVERT COUNTY VOLUNTEER FIRE DEPARTMENT
Appendix B: Findings and Recommendations
June 30, 2019

Company 3 Finding 2019-002: Consistently Apply Purchasing Approval Procedures

Conditions: We tested all checks issued over $15,000 during the year ended June 30, 2019 and
randomly selected 25 additional checks for a total of 28 tested items (Appendix D). We identified the
following deficiencies:

o Eleven checks tested were unable to be verified for proper signature authorizations.
e Two expenditures referenced on check stub were both overpaid for a total excess of $214.00.

Recommendation:

We recommend that the Company develop a Finance Committee review process to ensure that all
payments are issued for the appropriate amount which agrees with the supporting documentation,
expenditures are properly approved, FRC budget codes are recorded on invoices, approval
documentation is maintained, and transactions are recorded in the appropriate budget code and with the
appropriate check reference.

Company 3 Finding 2019-003: Reconciliation of the Cash Activity

Conditions: We identified the following deficiencies in four bank reconciliations tested in the months of
October and December 2018 and April and June 2019 and in the budget for the year ended June 30,
2019:

e Bank reconciliations were not performed timely and had unreconciled differences that were not
resolved. They were also prepared in September 2020, more than a year after year-end.

o We identified the following items when verifying the budget operating account balance as of June
30, 2019.

o Six accounts were in excess of $2,500 of the FRC budgeted amount, which is the FRC
notification threshold.

o One account had recorded expenses with no corresponding budgeted amount.

o County revenue was recorded but not budgeted. In addition, the January County
disbursement was not recorded in the general ledger. As a result, actual expenses appeared
to be under budget by $183,915.75.

Recommendation:

We recommend that the Company performs bank reconciliation timely, no more than 30 days, in order to
reduce risk of fraud or errors.

Unusual budget variances should be investigated and resolved. We recommend that the Company

review each FRC approved budget code monthly and document any such review with approval
signatures and dates to ensure the expenses incurred stay within the FRC approved budget limits.
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CALVERT COUNTY VOLUNTEER FIRE DEPARTMENT
Appendix B: Findings and Recommendations
June 30, 2019

Company 3 Finding 2019-003: Reconciliation of the Cash Activity (Continued)

Furthermore, we recommend that documentation be maintained in QuickBooks Online when the
Company notifies the FRC once a budgeted account record expenses in excess of $2,500. We also
recommend that the company adjust the budget annually to incorporate all sources of revenues and
expenditures.
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